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Swimming and Water Safety What went well? Supporting evidence? What didn't go well? Supporting evidence?  

1. Swim competently, 
confidently and proficiently over 
a distance of at least 25 metres 

78% of our children swam 25 metres.   Having 2 weeks 
intensive lessons at local swimming baths helped 
improve the children’s knowledge and ability to swim. 
 
3 out of 5 of our PP and FSM children could swim 25 
metres. 

Children learning a range of strokes.  
 

2. Use a range of strokes 
effectively (for example, front 
crawl, backstroke and 
breaststroke) 

Children who could swim 25 metres at least half had 
mastered a range of strokes effectively. 

Children struggled with Breaststroke. 
 

3. Perform safe self-rescue in 
different water-based situations 

96.55% of children came away from the lessons able 
to perform self-rescue.   

Not all children were confident enough swimmers to 
master all the techniques.  

• Take some time to reflect on your intent, implementation and impact from last academic year to celebrate your 
wins but to also think about improvements for the year ahead. 

• You do not need to complete every box. Just record the information that is key to your school's priorities and areas 
of focus. 

Remember - Be clear about how you focussed spending on key groups such as SEND, girls and disadvantaged pupils.  
 

https://www.swimming.org/schools/


Key areas as outlined in PE and 
sport premium guidance 

What went well? Supporting evidence? What didn't go well? Supporting evidence?  
 

1. Increasing confidence, knowledge 
and skills of all staff in teaching PE 
and sporting activities prioritising 
CPD and training where needed. 

A new PE scheme – ‘Complete PE’ has supported 
teachers’ continuous professional development, 
planning and assessment of Physical Education. 
 
Employed specialist sports coach supports teachers in 
lessons.   

More time to be allocated to PE CPD.  

2. Increasing engagement of all 
pupils in regular physical activity 
and sporting activities. 

We continue to enter South Birmingham football 
league both for boys and girls in years 5&6 who 
are given the opportunity to represent the school 
and play competitive matches against other 
schools. 
 
The Bronze package from Bishop Challoner 
allowed our KS2 children to attend a variety of 
sporting events which were both friendly festivals 
and competitive events. 
 
A wide variety of extracurricular sports clubs run daily 
for all children in the school.  
 
Year 6 pupils were all given the opportunity to train as 
Play leaders and help raise the activity levels of all 
children in the school, especially our younger children.   
 

Transport costs have risen causing difficulty in 
attending events.  
 
 



3. Raising the profile of PE and 
sport across the school, to 
support whole school 
improvement 

Sports Star certificates are given out after every PE 
lesson to reward children’s effort, participation during 
their lessons.  
 
Team awards and certificates are celebrated in 
assemblies and through our newsletter 
 
PE and sport are regularly mentioned on our school 
newsletter and we signpost children to sporting events 
and clubs happening outside of school, in order to 
enhance their participation and effort inside of school.  
 
Children have participated well in afterschool sports 
sessions and many children have had opportunities to 
represent their school in games and tournaments.  
 
A new sports scheme has allowed staff to become 
more confident in teaching PE supported by a 
specialist coach. Objectives are clear and children 
engage well with the scheme.  
 

 

4. Offer a broader and more 
equal experience of a range of 
sports and physical activities to 
all pupils and ensure equal 
access to sport for boys and girls 
 

All year 5 children participated in ‘Bikeability’ and were 
all exposed to riding a bike. Each child was given equal 
opportunities to learn to ride and a certain less able 
group had extra opportunity to work with the 
instructors. 
 
Warwickshire Cricket Board did a half term of cricket 
coaching and afterschool club which was attended by 
30 of our KS2 children on a regular basis for 6 weeks. 
 

Targeting girls to get involved in lunch/break time 
activities.  
 



Complete PE offer a wide range of alternative sports 
which includes, kin ball, quidditch and foot golf. Year 6 
will partake in ‘tchoukball’ a sport not included in the 
traditional PE curriculum. 
After school’s clubs are open to all children in the 
school.  A specific boys and girls Football clubs are held 
and are extremely popular as the children enjoy 
attending with their peers.  
 
Majority of the events/festivals are open to both girls 
and boys across KS2 giving them the opportunity to 
attend these events and participate in a friendly fun 
environment. 
 
Moseley Rugby Club and Positive PE had their own 
After school Tag Rugby and Gymnastics after school 
clubs. 
 
Afterschool clubs are discussed with sports coach and 
PE lead. Meetings always address setting up sports 
clubs that are varied and allow all children to be 
included.  
 



5. Increasing participation in 
competitive sport 

Our students have been invited to participate in a 
variety of afterschool tournaments and activities 
organized by the School Games programme. A recent 
highlight was a "This Girl Can" event, specifically 
designed for students less likely to participate in 
traditional competitive sports. This initiative 
successfully provided them with valuable 
opportunities to develop essential skills, 
sportsmanship, and teamwork in a supportive 
environment.  
 
Football has provided opportunities for our girls' and 
boys' teams to proudly represent the school, and they 
have dedicated significant time and effort to their 
sport. 
 
We compete in both the Boys and Girls South 
Birmingham Football League.  The girls team came 3rd 
in their respective league and we had a total of 12 girls 
participating throughout the season, some of which 
went on to participate in local football teams as well.  
 
We competed in the Moseley Rugby Tag League which 
was open to our KS2 children, this gave children the 
opportunity to learn a new sport and participate in it at 
a competitive level. 
 
Bishop Challoner ran some competitive events which 
again gave children the opportunity to compete 
against other children and experience competitive 
sport.  

Want to target specific groups of children better to 
encourage ALL children to be involved/have the 
confidence to participate in competitive sport.  



  

 
72% of our Year 6 children attended at least 1 
competitive event throughout the academic year to 
give them that opportunity before moving on to 
secondary school and to help with the transition. 



Aims for the next academic year (2025/2026) 

 
 
 

  

Swimming and Water Safety Input data Reflections 

1. Swim competently, 
confidently and proficiently over 
a distance of at least 25 metres 

78% of our children swam 25 metres. Intensive course over two weeks is effective.   

2. Use a range of strokes 
effectively (for example, front 
crawl, backstroke and 
breaststroke) 

At least half had mastered a range of strokes 
effectively at the end of the intensive period. 

Children found breaststroke particularly hard – could this 
be a priority stroke earlier in our intensive programme? 

3. Perform safe self-rescue in 
different water-based situations 

96.5% of children came away from the lessons able to 
perform self-rescue. 

Endeavour for 100% of our children to have strategies to 
keep safe in water-based situations.  

• Using your whole school priorities, school development plan and previous PE, school sport and physical activity 
data, set out your aims for the year ahead.  

• Think about specific areas of need such as inactive girls, SEND and disadvantaged pupils 

• Remember to also input your swimming data and reflections in the table located at the bottom of this page. 

• Consider which of the 5 key areas improvements will be focussing on: 
1. Increasing confidence, knowledge and skills of all staff in teaching PE and sporting activities prioritising CPD and training where 

needed. 
2. Increasing engagement of all pupils in regular physical activity and sporting activities 
3. Raising the profile of PE and sport across the school, to support whole school improvement 
4. Offer a broader and more equal experience of a range of sports and physical activities to all pupils and ensure equal access to 

sport for boys and girls 
5. Increasing participation in competitive sport 



Aims for the next academic year (2025/2026

Aim Why? Key area Supporting evidence 

Develop provision for physical 
activity at lunchtime by training 
play leaders and lunchtime 
supervisors. 

Our aim is to ensure children 
are exercising for 60 minutes a 
day.  

Health benefits – engaging 
children in physical activitiy 
everyday.  
Mental wellbeing – allowing all 
children to be involved in sports 
that engage and inspire.  
 

• Pupil voice 

• Feedback from staff 

• Walks during lunctime 
(observing playleaders and 
lunchtime supervisors) 

To focus on teachers continuous 
professional development, 
ensuring all teachers are 
confident in teaching high 
quality physical education.  

To ensure children are 
participating in high quality PE.  

Increasing confidence, 
knowledge and skills of all staff 
in teaching PE and sporting 
activities prioritising CPD and 
training where needed. 

• Lesson observations 

• Pupil voice 

• Liaising with staff  
 

To develop competitive sports 
through the School Games 
initiative. 

To ensure all pupils can access 
competition in school and 
outside of school, to encourage 
all pupils to participate and 
enjoy these valuable 
experiences.  
 

Increasing participation in 
competitive sport.  

• Feedback from staff 
attending events 

• Pupil voice 

• Competition calendar  

• Celebration assemblies  



 

Plan, monitor and evaluate (2025/2026) 

 

 Intent – what is your objective? Implementation - How will 
you achieve this? 

Impact - What do you hope 
to see? 

Supporting evidence 

 
 
 

Plan and 
monitor 

Develop lunchtime play provision to 
increase activity for least active 
groups. 

Develop pupil leadership (training 
programme), Midday supervisor 
training, Staff CDP to develop their 
understanding of games and play, 
Range of equipment, Youth voice 
activities to understand pupils wants 
and needs  

A confident and competent group of 
activity leaders that take initiative and 
create a more active and inclusive 
playground for all pupils. Midday 
supervisors and all staff leading a 
range of physical activities and joining 
in with movement daily to role model. 
A happier, more active playground 
that meets the needs of all pupils 
especially SEND and girls. 
 

Youth voice data through half-termly 
surveys and interviews/group 
discussions with a variety of pupils 
(leaders, children participating and 
those that are less active at break 
times). Conduct regular observations 
of the playground to gauge activity 
levels of the least active children. Staff 
voice and feedback. 

 What impact have you seen? Are the improvements 
sustainable? How? 

Supporting evidence Approx. cost 

 
 
 
 
 
 

Evaluate 

Activity leaders are leading a broad 
range of activities and actively seeking 
children that are not engaged in 
physical activity during lunch times. 
Midday supervisors have grown in 
confidence and far more active and 
engaged in games with the children. 
Lunch times are more active with 
children having fun. Activity options 
have been tailored to suit the needs of 
SEND pupils through considerate 
choices of equipment and the types of 
games played. Girls are proving to be 
the hardest group to engage as some 
are still choosing not to be active. 

Continued training for activity leaders 
and bringing new leaders into the 
group to bring new ideas and expertise. 
More leaders will also mean more 
activities are able to be delivered. 
Continued training with midday 
supervisors. Establish lead midday 
supervisors to empower them and give 
them ownership. Continue to listen to 
SEND pupils and tailor activities to their 
needs and wants. Focus priorities on 
engaging girls. Work with least active 
girls to create activities that are 
meaningful and enjoyable for them. Do 
they want to be activity leaders for 
younger children to give them purpose 
and confidence? 

100 out of 100 activity leaders want to 
carry on with this role next year. 30 
more children have enquired to joining 
the team. Meetings and the end of year 
survey have shown all leaders feel 
positive and enjoy making a difference 
for others. Interviews by random 
selection were conducted and 92% of 
pupils were either 'happy' or 'very 
happy' with the activities on offer at 
lunch time. End of year physical activity 
survey findings such as: 
- Am I involved with games at lunch       
time - 89% Yes 
- Do I enjoy lunch time? 97% Yes 
- Have I joined in with a game with the 
activity leaders? 100% Yes 

Physical Resources - £1000 
 
CPD for staff - £500 
 
 



 

 
  

 Intent – what is your 
objective? 

Implementation - How will 
you achieve this? 

Impact - What do you hope to 
see? 

Supporting evidence 

 
 
 
 
Plan and 
monitor 

Develop lunchtime play 
provision to increase 
activity for all pupils 
especially the least active 
groups. 

• Look at resourcing during 
lunchtimes in both KS1 and KS2 
playgrounds. Is equipment safe and 
durable for all weathers? 

• Liaise with supervisors and LH about 
what equipment is out and how the 
children use it.  

• Develop play leader training for year 
6 pupils through Bishop Challenor. 
Children to use their training to get 
the children more involved and 
active. 

• Sport coach to work with Lunchtime 
supervisors to instigate, organize, 
and encourage children in a variety 
of games. 

• Most children to be active 
throughout playtime (children should 
be active for 60 minutes a day) 

• Play supervisors have good 
knowledge of games, allowing KS1 
children to be engaged in play.  

• Lunchtime supervisors are actively 
engaging children in play by 
organizing engaging activities. 

 

• Use pupil voice to monitor the 
effectiveness of lunchtime provision.  

• Liaise with LH about effectiveness of 
playtimes.  

 

 What impact have you 
seen? 

Are the improvements 
sustainable? How? 

Supporting evidence Approx. cost 

 
 
 
 
 

Evaluate 

    

Your Objective: To develop lunchtime provision 
 



 

   
  

 Intent – what is your 
objective? 

Implementation - How will 
you achieve this? 

Impact - What do you hope to 
see? 

Supporting evidence 

 
 
 
 
Plan and 
monitor 

To focus on teacher 
training, ensuring all 
teachers are confident to 
enjoy teaching high 
quality physical education. 

Organize staff training using the 
complete PE resources. Look at 
specific needs and confidence levels of 
your staff (e.g., in areas like dance, 
gymnastics, or specific ball skills). 
  
PE lead to utilize online forums and 
workshops for curriculum updates and 
adaptive PE (SEND). 

To boost teacher confidence, provide 
subject knowledge, and align teaching 
practices with the school's PE vision. 

• Look at pupils’ attainment in PE.  

• Monitor lessons through 
observations – observe skills 
children are learning and 
effectiveness of lessons.  

• Pupil voice about effectiveness of 
PE.  

 What impact have you 
seen? 

Are the improvements 
sustainable? How? 

Supporting evidence Approx. cost 

 
 
 
 
 

Evaluate 
 
 
 
 
 
 
 

    

Your Objective: To increase confidence, knowledge and skills of 
all staff in PE.    
 



 

 

 

  

 Intent – what is your 
objective? 

Implementation - How will 
you achieve this? 

Impact - What do you hope to 
see? 

Supporting evidence 

 
 
 
 
Plan and 
monitor 
 
 
 
 
 

To develop competitive 
sports through the School 
Games initiative. 
 

Work closely with School Games and 
other programmes that offer 
tournaments and friendly games. 
 
 

• Developing competitive sports will 
allow children to gain valuable skills 
like, resilience, social development, 
teamwork and academic 
performance. 

 

• Focus on engaging disadvantaged 
pupils in sports events. Look at what 
the impact is – are they more willing 
to be involved in sports? Has it 
impacted academic performance? 
Has it impacted confidence and 
mental wellbeing? 

 

• Children to be awarded in assembly 
for their involvement in school 
games (this will then be included in 
the school newsletter) 

• Feedback from events by pupils who 
attended (did they enjoy it? Would 
they attend again? How has it 
impacted them) 

• Feedback from the staff who has 
attended (would  

 
 
 
 
 
 
 

 What impact have you 
seen? 

Are the improvements 
sustainable? How? 

Supporting evidence Approx. cost 

 
 
 

Evaluate 

    

Your Objective: To develop competitive sports through the School 
Games initiative.  



This page has been left blank for any notes or supporting information. 


